BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, W1 54305-3600

Jeremy Kral, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, October 10, 2013

SOPHIE BEAUMONT BUILDING, BOARD ROOM A
111 NORTH JEFFERSON, GREEN BAY, WI 54311
5:15 P.M.

AGENDA

Call Meeting to Order.
Approve/Modify Agenda.
Approve Minutes of September 12, 2013 Human Services Board Meeting.
Executive Director’s Report.
Veteran’s Treatment Court.
Financial Report for Community Treatment Center and Community Programs.
*Statistical Reports.
a. Monthly Inpatient Data — Community Treatment Center.
b. Monthly Inpatient Data — Bellin Psychiatric Center.
c. Child Protection — Child/Abuse/Neglect Report.
d. Monthly Contract Update.
8. *Request for New Non-Continuous Vendor.
9. *Request for New Vendor Contract.
10. Other Matters.
11. Adjourn Business Meeting.

e e g B e

*Note: attached as written reports

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which are described or listed in this agenda.

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, September 12, 2013 in Board Room A of the
Sophie Beaumont Building — 111 North Jefferson Street, Green Bay, W

Present: Chairman Tom Lund
Craig Huxford, Helen Smits, Paula Laundrie, JoAnn Graschberger, Susan
Hyland

Excused: Carole Andrews, John Van Dyck, Bilt Clancy

Also

Present: Jeremy Kral, Executive Director
Tim Schmitt, Finance Manager
Mary Johnson, Hospital & Nursing Home Administrator
Jim Hermans, Child Protection/Juvenite Justice Manager
Kerry Draxler, Shelter Care Supervisor
Kevin Brennan, Child Protection Supervisor

1. Call Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:15 pm.

Citizen Board Member Susan Hytand entered meeting at 5:16 p.m.

2. Approve/Modify Agenda:
LAUNDRIE/GRASCHBERGER moved to approve the agenda.
The motion was passed unanimously.

3. Approve Minutes of August 8, 2013 Human Services Board Meeting:
HUXFORD/SMITS moved o approve the minutes dated August 8, 2013.
The motion was passed unanimously.

4, Executive Director's Report

Executive Director Jeremy Kral presented and handed a written report to the board
(attached).

Q: Citizen Board Member Smits asked if our reduction of beds in the hospital is
going to leave enough space for our psychiatric needs.

A: Kral stated that our average census is around 16-17 and a handful of those
individuals would be appropriate to be placed at the new CBRF, therefore
hospital capacity should not be an issue. Johnson added that during the
transition period, we have plans with Bellin and diversion for any overflow needs.

LAUNDRIE/HYLAND moved o receive and place on file.
Motion was carried unanimously.

Page 10f 4



Brown County Hurman Services Board
Meeting Minutes from September 12, 2013

5. Preparing Youth in Out of Home Care for independent Living.

Jim Hermans introduced Kerry Draxler, Shelter Care Supervisor and Kevin Brennan,
Child Protection Supervisor. He stated that we have invested a lot in the area of
independent living due to its importance. We have been organizing within our units
as well as with community partners. As youth transition into adulthood, it is
important that they have some measure of support and belonging to the community
as a whole. Kerry Draxler presented and handed a written powerpoint to the board
(attached).

Chairman Lund asked if children in foster care generally get their driver’s license
since it is an important step towards independence including obtaining a job.
Brennan stated that counties differ in their internal rules on licenses but we have
always supported that as an important milestone and a bridge to independence.
To deny it would create a disadvantage for the youth. To obtain a license, the
youth needs a sponsor who would normally be the foster parent but that does
require a level of trust between them.

Chairman Lund asked what percentage of foster care youth 16 and older have
jobs.

A: Draxler stated those who hit age 17 usually do start working and saving money.,

If they aren’'t working, many are volunteering to learn job skills and focusing on
schooling. Brennan added that the whole goal is self-sufficiency and stated that
we need to be aware that some kids exiting our system are on an accelerated
timeframe.

Brennan stated there are a coupie things that CPS ongoing staff are doing:

o Permanency pact — discussion with the youth at the time of exit and a
specific plan on paper that answers questions like “what do 1 do if | get a flat
tire?” or “where should | go for the holidays?”.

o Transitional roundtables — brings all the people who are important to the
child's life together to have the hard conversations of how things are going to
work in the future. Draxier stated this avoids rushing and panic towards the
end.

Citizen Board Member Smits stated that sometimes at that age, youth are not
used to doing any long-term planning and are only focused on what is going on
right now.

Draxler stated that most of the foster parents do act as a support to the youth
even after their commitment is complete.

Citizen Board Member Hyland asked about our quality of foster care as she in
the past have worked with both good and concerning homes. She asked how
they are selected and scrutinized and also if we are short on providers.

Brennan stated there is an extensive licensing process and our coordinator does
interviews, background checks and a long training consisting of core curriculum.
We place a lot of importance on laying out goals and expectations. Brennan
stated you can never have enough good foster homes. You need to always have
a certain capacity but everyone has their comfort zone when it comes to caring
for kids. Hermans added that while we are always trying to reduce the need for
placements outside of the home, we want to have an ampie supply of good
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Brown County Human Services Board
Meeting Minutes from September 12, 2013

foster homes so we have good choices to match the needs of the child with a
family.

Q: Citizen Board Member Laundrie asked if they are always two parent homes that
we utilize.

A: Draxler stated that we do not have that requirement unlike the American
Foundation who requires that for {reatment foster homes.

Q: Citizen Board Member Graschberger asked if we have ever had a situation
where we had to move a child from a foster home since parents were not
providing enough support.

A: Brennan stated we try to provide education and support as it would be really
disruptive to the child’s life to be removed. Sometimes parents request the child
be removed and unless it is an emergency, we have thirty days to fulfill that
request.

» Brennan stated we have started using foster homes to boost the natural supports in
order to keep children connected to their biological parents. Respite is also an
integral part of the foster care program in order to allow for breaks. Hermans stated
the concept of shared parenting with foster care and biological parents is something
we are developing. Brennan added that we do pian thai children will go back to their
biological family eventually so we train them to deal with same issues that might
arise that originally removed them in the first place.

Q: Citizen Board Member Laundrie asked if they children who turmn 15 are
emancipated when they utilize independent living services.

A: Brennan stated that emancipation does not exist in Wisconsin statute. Draxler
stated we they use the program, they actually don't go out and find independent
living but just start the preparations for it.

Q: Citizen Board Member Huxford asked if there is a difference between our staff
services and the services Family Services provide.

A: Hermans stated that we are in the best position with knowing the youth and their
family to be the difference maker. In the past, we have been more reliant on
others to cover those bases but now have more staff to cover that piece and do it
in the best way. Brennan stated we do take an assessment of their skills and
what each individual needs to learn. Chairman Lund stated he believed the
caseworker is the best person to work with the child versus a third party since
trust is really important.

» Brennan stated that a facebook page has been created to keep communication
going with youth. If a youth takes off at age 18 and comes back at age 20 and say
they need help, we will be there for support.

LAUNDRIE/SMITS moved to receive and place on file.
Motion was carried unanimousty.

6. Financial Report

Schmitt had submitted a written report with the board packet agenda.
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Brown County Human Services Board
Meeting Minutes from September 12, 2013

10.

11.

HYLAND/HUXFORD moved o receive and place on file.
Motion was carried unanimously.

Statistical Reports:
Please refer to the packet which includes this information.

Approval for New Non-Continuous Vendor:
Please refer {o the packet which includes this information.

Request for New Vendor Contract:
Please refer to the packet which includes this information.

Cther Matters:

Next Meeting: Thursday, October 10, 2013
5:15 p.m. — Sophie Beaumont Building, Board Room A

Adjourn Business Meeting:
HUXFORD/LAUNDRIE moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 5:55 p.m.

Respectfully Submitted,

Kara Navin
Recording Secretary
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BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, W{ 54305-3600

Phone (920} 448-6064 Fax (920) 448-6126 Tim Schmitt, Budget & Finance Manager

To: Human Services Board, Human Services Committee
Date:; October 1, 2013

Subject: August 2013 financial results for Community Programs and Community Treatment
Center

Financial results are reported year to date thru August 31, 2013,

Community Programs results show that revenues are on budget and expenses are lower than
budget. Expenses are lower due to lower than expected costs for the CTC hospital conversion.
This project is funded by CP and funds are transferred to CTC. CP continues to show lower than
budgeted costs for wages (personnel services) and fringe benefit costs primarily due to open
positions. In addition, operations and maintenance costs are approximately 6% lower than
budget.

Revenues at the Community Treatment Center are nearly 10% lower than budget primarily due
lower client admissions for alcoholic treatment. In addition, revenues continue to lag behind
budget due to an unfavorable client payer mix as fewer clients are paying privately in the nursing
home. The CTC continues to realize lower wage and fringe costs due to open positions and
staffing changes due to a lower hospital census. We are expecting to offset some of the expected
deficit with the elimination of the hospital IMD status that allows for billing of services for
patients in between the ages of 21 and 64.

Green
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BROWN COUNTY COMMUNITY TREATMENT CENTER
STATISTICS FOR SEPTEMBER 2013

Yearto || Yearto Year to |[ Year to
Date Date Date Date
ADMISSIONS September 2013 2012 AVERAGE DAILY CENSUS September 2013 2012
Voluntary ~ Mental lliness 8 215 611 [Nicolet 12 14 17
Voluntary - Aleohol ¢ 0 23 TOTAL 12 14 17
Yoluntary - AODA/Drug G 0 3
Potice Protestive Custody - Alcohol 0 0 276
Commitment - Alcohol G 0 2| [ INPATIENT SERVICE DAYS
Commitment - Drug 6 0 (] | Nieolet 348 3872 4780
Court-Ordered Evaluation G 0 1 TOTAL 348 3872 4780
Emergency Commitment- Alcohol 4 0 ¢
Emergency Detention - Drug 0 0 G BED OCCUPANCY
Emergency Detention - Mental llness 59 a1 674 iNicolel 73% 89% 47%
Court Order Prelim, - Mental liiness 0 4 3 TOTAL (16 Beds) 73% 89% 47%
Court Order Prelim. - Alcohol G 0 7
Court Order {or Final Hearing 1 3 3 DISCHARGES
Commitmens - Mental Iliness ¢ 0 0] [Nicolet 76 389 1028
Return {frem Conditional Release 5 59 116 TOTAL 76 889 1028
Court Order Prelim., - Dirug 1 2 1
Other ] I 0 DISCHARGE DAYS
TOTAL 74 895 1164} | Nicolet 342 3838 4762
TOTAL 342 3838 4762
ADMISSIONS BY UNITS
Nicolet 74 895 1164 AVERAGLE LENGTH OF STAY
TOTAL 74 895 1164| [Nicolet 3 4 5
TOTAL 5 4 5
ADMISSIONS BY COUNTY
Brown 49 578 739 AVERAGE LENGTH OF 8TAY
Deoor 1 28 37 BY COUNTY
Kewaunee 4 21 33| {Brown 5 4 4
Oconto 4 47 59| {Door 0 4 5
Marinette 0 34 47| |Kewaunee 4 5 5
Shawano 6 40 39§ |Oconto 5 4 6
Waupaca 0 S 10} |Marineite 0 4 5
Menominee ! 15 13} | Shawano 3 4 2
Qutagamie 3 27 361 | Waupaca o 2 5
Manitowoc 5 80 1161 |[Menominee 4 3 3
Winnebago i 2 21 [Quagamic 3 4 2
Other 0 18 33| [Manitowoe 5 G 5
TOTAL 74 895 1164| | Winnebago 0 8 0
Other 6 4 3
NEW ADMISSIONS TOTAL 5 4 4
Nicolet 37 408 472
TOTAL 37 408 472 IN/OUTS Current  YTD 2012
0 18 81
READMIT WITHIN 30 DAYS
Nicolet 10 100 203
TOTAL 10 100 203




BELLIN PSYCHIATRIC CENTER
INVOLUNTARY AND VOLUNTARY ADOLESCENT ADMISSIONS
Month Ending: September 2013

Voluntary Admissions 7
Involuntary Admissions | 7l

e T
Involuntary Inpatient Days | 31}

VoluntaryAvg Lengthof Stay s
Involuntary Avg Length of Stay 4.43

Above data: Brown County residents only




Brown County Human Services

Report of Child Abuse/Neglect by Month

January

391

7.9%

February

409

-18.58%

March

408

-2.94%

April

427

11.5%

May

525

-9.14%

June

320

6%

July

309

-4.2%

August

344

-8.43%

September

420

Reports Investigated by Month

Month

20120

% Increase.

January

125

6.4%

February

123

-6.5%

March

146

-13.01%

April

156

3.8%

May

187

-2.35%

June

125

1.5%

July

119

-5.8%

August

144

-24.3%

September

138

% Increase
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Brown County Human Services

TO: Human Service Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: September 16, 2013

Travélodge of”G“re'e'n Bay

Services
Detrie Construction Inc. Rent/Services 1-22-13 3-20-13
Northern Guardianship & Guardianship Services 1-24-13 3-20-13
Financial Inc.
BRING IT! Errands & Delivery Supportive Home Care 1-24-13 3-20-13
Treu, Jennifer Respite 1-24-13 3-20-13
Compass Counseling Wausau Counseling 1-29-13 3-20-13
J.K. Flooring, LLC Services 1-30-13 3-20-13
Advocates for Independent Living | Services 2-5-13 3-20-13
I, LLC
Miller, Sandra K Respite 2-7-13 3-20-13
Gussert, Christine Volunteer Guardian 2-21-13 4-17-13
Davis, Donica Volunteer Guardian 2-21-13 4-17-13
Grant, Mary Ann Mileage 3-6-13 4-17-13
Kallas, Kim Respite 3-6-13 4-17-13
Total Care Enterprises LLC Snow Removal 3-6-13 4-17-13
Danen, Barbara Rent 3-8-13 4-17-13
Turf Pro Snow Removal 3-13-13 4-17-13
Dalbec, Mary Daycare 3-18-13 4-17-13
Medicoping LLC Supportive Home Care 3-18-13 4-17-13
Professional Services Group, Inc | Services 4-4-13 5-15-13
Pendleton, Elizabeth Respite 4-4-13 5-15-13
Fasy Communications dba Slavic | Translation 4-10-13 5-15-13
Languages Group
Catalano, Sandra Respite 4-12-13 5-15-13
Nellis, Eric Respite 4-22-13 6-19-13
Deleon, Oscar Mileage 5-2-13 6-19-13
Coppens, Mike Rent 5-2-13 6-19-13
Amedisys Home Health Supportive Home Care 5-2-13 6-19-13
Midwest Dental Dental Care 5-6-13 6-19-13
Woodside Lutheran Home & Rent 5-10-13 6-19-13

Woodside Manors




Brown County Human Services

REQUEST FOR NEW NON-CONTINUOUS VENDOR

DATE

VENDOR L E : .
e na L REQUES.T_ D | APPROVED

Wemfurter Denise Rent 5/23/13 7-17- 13
Pamperin, Annette Respite 5/29/13 7-17-13
Northwest Transportation Transportation 6/7M13 7-17-13
Specialists
Childers, Jacob Mileage 6/7/13 7-17-13
Virtues, Anne Respite 6/10/13 7-17-13
Portage County Sheriff's Dept. Juvenile Detention 6/11/13 7-17-13
ManorCare Health Systems Rent 6/13/13 7-17-13
Pine Crest Village LLC RCAC 6/14/13 7-17-13
Pank Chiropractic Chiropractic care 6/19/13 9-18-13
Arms of Angels Transport Transportation 6/21/13 9-18-13
Buss, Julie Respite 7/9/13 9-18-13
All About Kids Daycare 7/11/13 9-18-13
Bialozynski, Arlene Respite 7/18/13 9-18-13
Smith, Jennifer Respite 7/18/M13 9-18-13
Videos for Tomorrow Video Services 7/19/13 9-18-13
Drivers 2B LLC Drivers Ed Classes 7124/13 9-18-13
CW Solutions ES Training 8/6/13 9-18-13
Michel, Mark Rent 8/20/13
Rock, Amy Respite 8/20/13
Little Rock Fence Construction Services 9/6/13
Potthast O & M Services LLC Training 9/6/13
Carpenter Ear & Hearing SC Professional Services 9/6/13
Rehab Arices, LLC Services 9/10/13




Brown County Human Services
TO: Human Services Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager

DATE: September 16, 2013

‘Dudley Adult Family Home Adult Family Home $10,580 2-28-13 41713

Mossflower Harbour CBRF $31,500 3-19-13 5-15-13
Age Well Centre for Life RCAC 25,000 5-2-13 6-19-13
Enrichment

L.ad l.ake Inc. Child Care Institution $100,000 5-3-13 6-19-13
Adams, R. Adult Family Home | Adult Family Home $6,175 7-1-13 8-21-13
Compass Development SHC SHC Services $230,000 7-24-13 9-18-13
Phoenix Behavioral Health Autism Services $5,000 8-6-13 9-18-13
Services, LLC

VanlLanen Receiving Home Receiving Home $9,427 8-6-13

Moraine Ridge LL.C RCAC $120,000 9-3-13




